
Financial Lifecycle of a Project
Stage 1 -  Phase 2

 Mitigation Payments (Wetland Banks)

Start Stage 1, Phase 2

 Mitigation Payments 

(Wetlands Banks)

Corps forwards to  

Environmental 

Coordinator (EC) list of 

approved banks 

w/requirements 

EC contacts banks 

and obtain availability 

and prices

EC forwards memo to 

Chief Engineer for 

approval to purchase; 

copy Program & Project 

Manager(PM)

EC obtains draft 

contract from chosen 

bank

EC submits contract to 

Legal for review

EC verifies Bank is a 

vendor

PM/EC contacts 

Planning to include 

amount in HPP, STIP 

and/or TIP 

PM/EC requests 

funding and attaches 

completed checklist 

thru the Budget Portal

Budget set-up funding 

in LaGov

PM/EC verifies 

funding in LaGov 

(ZFIPBEC)

Approval contract is 

signed by the Bank and 

Chief Engineer

EC reviews invoice 

(contract)

EC pays invoice(Bank 

contract amount) in 

LaGov: Accounts 

payable (AP) 

End Stage 1, Phase 2

 Mitigation Payments 

(Wetlands Banks)
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PM/EC contacts 

Planning to include 

amount in HPP, STIP 

and/or TIP 
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